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About me
Javier Lopez. Seville. Spain.
Regional Head of Digital Inclusion
Click_A Program.
Spanish Red Cross

✓ Regional Head of Programs. Andalusia Red Cross since 2008

✓ Youth Red Cross (2008-2017)

✓ Digital Inclusion (2015-Today)

✓ Research group member and PhD Candidate. University of Huelva 

✓ D-Inclusion Project

✓ Senior Digital Mentoring

✓ Bachelor of Pedagogy. University of Granada - 2006

✓ Doctoral Studies. Research Proficiency. University of Granada - 2010

✓ Master’s Degree in Social Economy and Management of Non-Profit Entities.  University of Barcelona – 2010

✓ Executive Program - NGO-NLO Leadership And Management. ESADE. Institute Of Social Innovation. 



+15 YEARS WORKING ABOUT DIGITAL INCLUSION OF ANDALUSIAN PEOPLE

SINCE 2008



Digital Inclusion

Promoting digital culture and

technology is essential for all

people to have access to the

same opportunities

Digital transformation must be

accessible and useful to all

people.

The Red Cross in Andalusia

offers answers to the digital

needs of the people we serve

with a humanitarian approach

and the guarantee of social

rights.



FUNDER

1.7 Specific programmes aimed at groups at risk of digital exclusion

Andalusian Digital 
Training Plan 2022 - 2025



COLLABORATIONS

Digital Divide
Volunteering_RCInclusion & Education

areas



OUR
IDENTITY, MISSION & OBJECTIVES

CLICK_A
IT'S A

PROGRAM

✓ Providing close and effective responses to digital divides

✓ Accompany the need to acquire and/or improve digital skills, 
knowledge and competencies

✓ Promoting digital-social inclusion and personal autonomy 

✓ Facilitating access to essential rights for people in situations of 
vulnerability and inequality

✓ Always through volunteers actions



+580 Digital Volunteers
20 People Staff Team

46 
Locations

+20000 residents



OUR 2024* SUCCESSES FOR DIGITAL INCLUSION

583 VOLUNTEERS
11.186 hours

23.786 ATTENTIONS
12.599 Individuals

462 workshops
9492 USERS

65% are women
38% senior +55

*JAN-OCT 2024 



Regional 
Direction & 

Coordination

TERRITORIAL 
DYNAMIZERS

ECONOMIC AND 
ADMINISTRATIVE 

MANAGEMENT

DIGITAL 
VOLUNTEERING

ECONOMIC AND 
ADMINISTRATIVE 

MANAGEMENT

HUMAN RESOURCES PROFILE
DIGITAL VOLUNTEERING

STAFF – TECHNICAL TEAM

• Interest in  technology and digital issues (with at least a 
medium level in various fundamental or basic digital skills) 

• Ability to detect digital needs and gaps in other people

• Apply to contribute to the definition of an individual 
intervention plan adapted to the person, with a focus on real 

needs, rights and social inclusion,  considering that 
technology must be at the service of people to make their 

lives easier

• Skills for the managing and dynamization of volunteering

• Autonomy, proactivity, creativity and capacity for innovation

• Teaching skills



The Click_A 
team



Our great team!



OUR 
METHODOLOGY
STEP BY STEP



Intervention
Strategy





Connectivity DevicesDigital Skills

OUR RESPONSE TO DIGITAL INCLUSION
INTEGRAL - ADAPTATIVE - PERSONALIZED

CLOSENESS & HUMANITY





WELCOME & 
RATING

PERSONAL 
INTERVENTION 

PLAN
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EVALUATION

SATISFACTION
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EVALUATION 
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90´ 120´
min max

Depending on the needs of each person, and the
personal intervention itinerary planned in the reception
and evaluation phase, as many actions and sessions as
necessary. This can be combined and chained over time
until the objectives agreed with the beneficiary are
completed and the desired degree of digital competence
is reached, or their need is resolved.

WELCOME & 
RATING

IMMEDIATE 
ACTION

EVALUATION 
SATISFATION

ENGAGEMENT

WELCOME 
& RATING

PERSONAL 
INTERVENTION 

PLAN
ACTIONS

EVALUATION 
SATISFATION

ENGAGEMENT

WELCOME & RATING

ACTIONS & RESPONSES





ACCOMPANIMET
ATTENDANCE

DEVICES

MONITORING

ORIENTATION
CAPACITATION-WORKSHOP
AWARENESS-TALKS

WELCOME & EVALUATION

OUR ACTIONS & RESPONSES
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Life & digital inclusion stories



OUR KEYS & CORE

INTEGRAL - ADAPTATIVE – PERSONALIZED ATTENTION

CLOSENESS & HUMANITY

REAL & SIMPLY SOLUTIONS TO REAL NEEDS 

ANYONE CAN HELP ANOTHER

CARE, AFFECTION AND SUPPORT FOR OUR TEAMS AND USERS



cruzroja.es

THANK YOU!For more information:
Click_A Digital Skills | Digital Volunteering

Javier López:  javier.lopezs@cruzroja.es | voldigital@cruzroja.es 

We Promote Responses for Digital Inclusion
Digital volunteering and Heart 

Leaving no one behind

VOLUNTEERING

SOLIDARITY

DIGITAL
TRANSFORMATION

PEOPLE


